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ID 

Task Name 

Duration 

Start 

Finish 


2004 

2005 

2006 


Qtr2 | Qtr3 | Qtr4 

Qtr 1 | Qtr 2 

| Qtr 3 

| Qtr 4 


Qtr 1 | Qtr2 | Qtr3 | Qtr4 

Qtr 1 1 Qtr 2 | Qtr 3 | Qtr 4 

79 

1.7.3 System operations 

5d 

Wed 9/29/04 

Tue 10/5/04 




5 

r 

i 







80 

1.7.4 Repair & Maintenance 

lOd 

Wed 10/6/04 

Tue 10/19/04 




1 


3 







81 

1.7.5 Data Management 

5d 

Wed 10/20/04 

Tue 10/26/04 





! 








82 

1.7.6 Customer Service & Marketing 

7 d 

Wed 10/27/04 

Thu 11/4/04 






H} 

] 






83 

1.7.7 Association Conducts Training of Users 

60 d 

Wed 10/20/04 

Tue 1/11/05 





H 

r 




b 



84 

1.8 Installation & Installation Test 

128 d 

Wed 7/7/04 

Fri 12/31/04 










P 12/31 



85 

1.8.1 Equipment available for Beta test installation 

Od 

Tue 11/9/04 

Tue 11/9/04 







► 






86 

1.8.2 Create installation procedures 

25 d 

Wed 7/7/04 

Tue 8/10/04 



WZI 









87 

1.8.3 Review installation procedures 

6.5 w 

Wed 7/21/04 

Fri 9/3/04 



Ui= 









88 

1.8.4 Beta Equipment Installation & Installation Test 

48 d 

Wed 10/27/04 

Fri 12/31/04 






Sjjl2/31 



89 

1.8.4.1 Community Transit 

47 d 

Thu 10/28/04 

Fri 12/31/04 






p 12/31 



90 

1.8.4.1.1 Customer Service Terminals (Qty 1 ) 

1 d 

Fri 10/29/04 

Fri 10/29/04 











91 

1.8.4.1.2 Back Office Computers (Qty 1 ) 

1 d 

Thu 10/28/04 

Thu 10/28/04 





* 







92 

1.8.4.1.3 On Board Equipment (Qty 30) 

45 d 

Mon 11/1/04 

Fri 12/31/04 





1* 







93 

1.8.4.1.4 DACS (Qty 1) 

1 d 

Fri 10/29/04 

Fri 10/29/04 





w- 







94 

1.8.4.2 King County Metro 

48 d 

Wed 10/27/04 

Fri 12/31/04 







P 12/31 



95 

1.8.4.2.1 Integrate Customer Service Terminals (Qty 2) 

6d 

Fri 10/29/04 

Fri 11/5/04 





M 







96 

1.8.4.2.2 Back Office Computers (Qty 1) 

1 d 

Wed 10/27/04 

Wed 10/27/04 




■ 

M- 







97 

1.8.4.2.3 On Board Equipment (Qty 300) 

46d 

Fri 10/29/04 

Fri 12/31/04 





M 







98 

1.8.4.2.4 DACS (Qty 2) 

1 d 

Thu 10/28/04 

Thu 10/28/04 





» 







99 

1.8.4.3 Pierce Transit 

2d 

Wed 11/3/04 

Thu 11/4/04 





* 

P11/ 

1 



100 

1.8.4.3.1 Customer Service Terminals (Qty 1 ) 

1 d 

Thu 11/4/04 

Thu 11/4/04 





t! 







101 

1,8.4.3.2 Back Office Computers (Qty 1 ) 

1 d 

Wed 11/3/04 

Wed 11/3/04 






] 






102 

1.8.4.4 Sound Transit 

46 d 

Fri 10/29/04 

Fri 12/31/04 







P 12/31 



103 

1.8.4.4.1 TVM Integration (2) 

4d 

Fri 12/17/04 

Wed 12/22/04 







M 




104 

1.8.4.4.2 Back Office Computers (Qty 1 ) 

1 d 

Fri 10/29/04 

Fri 10/29/04 





* 







105 

1.8.4.4.3 On Board Equipment (Qty 50) 

44d 

Tue 11/2/04 

Fri 12/31/04 





M 

: 

_ 




106 

1.8.4.4.4 DACS (Qty 2) 

1 d 

Mon 11/1/04 

Mon 11/1/04 





M- 

1 






107 

1.8.4.4.5 Portable (Qty 8) 

1 d 

Tue 11/2/04 

Tue 11/2/04 





M 







108 

1.84.4.6 Stand Alone FTP (Qty 9) 

5d 

Tue 11/2/04 

Mon 11/8/04 





M 







109 

1.84.4.7 Customer Service Terminal (Qty 1) 

1 d 

Tue 11/2/04 

Tue 11/2/04 





M 







110 

1.8.44.8 CDCS Integration 

34 d 

Mon 11/1/04 

Thu 12/16/04 





► 

B- 




111 

1.8.4.5 Kitsap Transit 

45 d 

Mon 11/1/04 

Fri 12/31/04 







p 12/31 



112 

1.84.5.1 On Board Equipment (Qty 30) 

44d 

Tue 11/2/04 

Fri 12/31/04 





M 







113 

1.84.5.2 Customer Service Terminals (Qty 1) 

1 d 

Tue 11/2/04 

Tue 11/2/04 





M 







114 

1.84.5.3 DACS (Qty 1) 

1 d 

Tue 11/2/04 

Tue 11/2/04 





M 







115 

1.8.4.54 Back Office Computers (Qty 1) 

1 d 

Mon 11/1/04 

Mon 11/1/04 






1 






116 

1.8.4.6 Washington State Ferries 

7 d 

Tue 11/2/04 

Wed 11/10/04 





n 

ii 

10 



117 

1.84.6.1 Back Office Computers (Qty 1) 

1 d 

Tue 11/2/04 

Tue 11/2/04 





w 
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ID 

Task Name 

Duration 

Start 

Finish 

118 

1.8.4.6.2 DACS (Qty 1) 

1 d 

Wed 11/3/04 

Wed 11/3/04 

119 

1.8.4.6.3 Customer Service Terminal (Qty 1) 

1 d 

Thu 11/4/04 

Thu 11/4/04 

120 

1.8.4.6.4 Portable (Qty 4) 

1 d 

Thu 11/4/04 

Thu 11/4/04 

121 

1.8.4.6.5 Stand Alone FTP (Qty 10) 

5d 

Thu 11/4/04 

Wed 11/10/04 

122 

1.8.5 Revalue Network Installation and Installation Test 

30 d 

Tue 9/28/04 

Tue 11/9/04 

123 

1.8.5.1 Agency Contracts with Retail Locations 

Od 

Tue 9/28/04 

Tue 9/28/04 

124 

1.8.5.2 Installation (Assume QTY 22) 

20 d 

Wed 10/13/04 

Tue 11/9/04 

125 

1.9 Beta Test 

148 d 

Wed 10/27/04 

Fri 5/20/05 

126 

1.9.1 Submit Beta Test Plan 

Od 

Wed 10/27/04 

Wed 10/27/04 

127 

1.9.2 Beta Test Plan Review 

6.4 w 

Wed 10/27/04 

Thu 12/9/04 

128 

1.9.3 Association Comments 

1 w 

Fri 12/10/04 

Thu 12/16/04 

129 

1.9.4 Update Beta Test Plan 

2.1 w 

Fri 12/17/04 

Fri 12/31/04 

130 

1.9.5 Certification of Beta Test Readiness Submitted and Accepted 

Od 

Fri 12/31/04 

Fri 12/31/04 

131 

1.9.6 Beta Test Settling-In Period 

lOd 

Mon 1/17/05 

Fri 1/28/05 

132 

1.9.7 Primary Beta test 

30 d 

Mon 1/31/05 

Fri 3/11/05 

133 

1.9.8 Extended Beta Test 

50 d 

Mon 3/14/05 

Fri 5/20/05 

134 

1.9.9 Review Beta Test Results 

6.4 w 

Mon 3/14/05 

Tue 4/26/05 

135 

1.9.10 Acceptance test signed off 

Od 

Tue 4/26/05 

Tue 4/26/05 

136 

2 Phase 2 

387 d 

Mon 1/31/05 

Tue 7/25/06 

137 

2.1 Design Changes following Phase 1 

164 d 

Mon 1/31/05 

Thu 9/15/05 

138 

2.1.1 Review requirements 

5d 

Wed 4/27/05 

Tue 5/3/05 

139 

2.1.2 Design changes resulting from Beta test 

15 d 

Wed 5/4/05 

Tue 5/24/05 

140 

2.1.3 Design Review 

2d 

Wed 5/25/05 

Thu 5/26/05 

141 

2.1.4 Equipment Manufacturing for KCM 

80 d 

Mon 1/31/05 

Fri 5/20/05 

142 

2.1.5 Equipment Manufacturing - other Agencies 

80 d 

Fri 5/27/05 

Thu 9/15/05 

143 

2.2 Development required following Phase 1 

34 d 

Mon 5/23/05 

Thu 7/7/05 

144 

2.2.1 Modify system software 

30 d 

Mon 5/23/05 

Fri 7/1/05 

145 

2.2.2 Modify system hardware 

30 d 

Fri 5/27/05 

Thu 7/7/05 

146 

2.3 Testing 

277 d 

Mon 7/4/05 

Tue 7/25/06 

147 

2.3.1 Equipment Factory Acceptance 

5d 

Fri 7/8/05 

Thu 7/14/05 

148 

2.3.2 System software Unit test 

lOd 

Mon 7/4/05 

Fri 7/15/05 

149 

2.3.3 System Integration test 

20 d 

Mon 7/18/05 

Fri 8/12/05 

150 

2.3.4 System Commissioning Test 

15 d 

Mon 8/15/05 

Fri 9/2/05 

151 

2.3.5 RFCS Acceptance Test Settling-In Period 

20 d 

Fri 12/30/05 

Thu 1/26/06 

152 

2.3.6 RFCS Acceptance Test 

180 ed 

Thu 1/26/06 

Tue 7/25/06 

153 

2.3.7 RFCS Acceptance Test Completed 

Od 

Tue 7/25/06 

Tue 7/25/06 

154 

2.4 Documentation 

190 d 

Mon 3/14/05 

Fri 12/2/05 

155 

2.4.1 Revise documentation following Beta test 

30 d 

Mon 3/14/05 

Fri 4/22/05 

156 

2.4.2 Revise documentation during regional implementation 

100 d 

Mon 4/25/05 

Fri 9/9/05 


Qtr 2 I Qtr 3 | Qtr4 


Qtr 1 | Qtr 2 I Qtr3 I Qtr4 


Qtr 1 | Qtr 2 | Qtr 3 | OtrT 


Qtr 1 | Qtr 2 | Qtr 3 | Qti~4~ 


m 

* 


^ 5/20 








ft 

►ft 




•M 


-h 




9/15 




►C^ 


M 


fc;. 


^ 7/25 


^ 7/25 


£ 
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ID 

Task Name 

Duration 

Start 

Finish 


2004 

2005 

2006 


Qtr2 | Qtr3 | Qtr4 

Qtr 1 | Qtr 2 | Qtr 3 | Qtr 4 

Qtr 1 | Qtr2 | Qtr3 | Qtr4 

Qtr 1 

| Qtr 2 

Qtr 3 | Qtr 4 

196 

2.6.8.1 Installation (Assume 128) 

40d 

Fri 9/16/05 

Thu 11/10/05 









197 

3 Association's- Non Fare Applications Implementation 

227 d 

Fri 5/27/05 

Mon 4/10/06 








198 

3.1 Parking 

227 d 

Fri 5/27/05 

Mon 4/10/06 




M — 





199 

3.2 Marriott Food Services (Option) 

227 d 

Fri 5/27/05 

Mon 4/10/06 




l»l 


j 




200 

4 Other - Future Potential Applications 

43 d 

Tue 4/11/06 

Thu 6/8/06 







6/8 


201 

4.1 Applications 

43d 

Tue 4/11/06 

Thu 6/8/06 





K 

m 



202 

5 PROJECT MANAGEMENT 

843 d 

Thu 5/1/03 

Mon 7/24/06 








203 

5.1 Project performance and monitoring 

843d 

Thu 5/1/03 

Mon 7/24/06 

1 - 





□ 


204 

6 RFCS Project Complete (Full System Acceptance) 

Od 

Tue 7/25/06 

Tue 7/25/06 
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